(BISDIGITAL

Bill of Materials

Account Name:
Panola County (TX)

Quote Name:

Panola County — Courtroom AV Reliability & System Replacement - County Court at Law

Quote Number: Quote Amount: Date:
Q-8032054 $53,122.08 8/21/26
Account Rep: Account Rep Email:
Doug Hayes doug.hayes@bisdigital.com

Item Product Code

4K/60 HDMI DTP Receiver (330ft) BIS-EXTRN-DTP-HDMI-4K-330-RX

4K/60 HDMI DTP Transmitter (330ft)  BIS-EXTRN-DTP-HDMI-4K-330-TX
4K/60 HDMI to DTP Distribution

Amplifier | 1x8 (330ft) BIS-EXTRN-DTP-HD-DA-4K-330-8
4K/60 HDMI to DTP Distribution
Amplifier | 1x4 (330ft)

4K/60 2x HDMI and 1x USB-C Input
DTP3 Transmitter and Switcher with  BIS-EXTRN-DTP3-T-203
Mirrored HDMI Output

4K/60 HDMI Switcher | 4x1 | Ethernet
Monitoring and Control BIR-EXTE N

4K/60 HDMI DTP3 Receiver (330ft) BIS-EXTRN-DTP3-HDMI-4K-330-RX
Digital Document Camera | HDMI, USB

& LAN | 64x Zoom | Articulating Neck B> DDC-GENG
CAT6A Cable | Shielded | Black | 500'

BIS-EXTRN-DTP-HD-DA-4K-330-4

BIS-W-CAT6A-SHB-500-S2

(Series 2)

Shipping/Handling S/H
Installation Supplies BIS-INST-SUP
On-site Setup Installation and Training SIT

(per system)

Annual ON-SITE SUPPORT (Includes
Hardware Replacement) - Contractto NMNT-OS-HRDW
be Issued Upon Installation

Quote Expiration Date:

2120127

Account Rep Phone:
(800) 834-7674 x4030

Qty Unit Price
12.00 $690.00

2.00
1.00

1.00

2.00

1.00
2.00
1.00

2.00

1.00
1.00

1.00

1.00

$690.00
$4,600.00

$3,960.00
$2,300.00

$865.00
$1,040.00
$5,200.00

$565.00

$2,246.65
$481.43

$11,880.00

$6,419.00

Total Price
$8,280.00
$1,380.00

$4,600.00
$3,960.00

$4,600.00

$865.00
$2,080.00
$5,200.00

$1,130.00

$2,246.65
$481.43

$11,880.00

$6,419.00

Total (Before Tax): $53,122.08



(BISDIGITAL

Terms and Conditions

Effective Period

Tax Status

Payment Terms

Cancellation

Limited Warranty

Software Assurance

Substitutions

This Quote (Q-8032054) is valid through February 20, 2027

Sales tax will be added to an invoice unless a Tax-Exempt Form is on file with the BIS
Digital corporate office.

Deposit: All orders above $5,000 require a 50% deposit. Once the deposit for an order
is received by BIS Digital, installation scheduling and shipment of goods will occur.

Balance: For installations, the remaining balance is to be paid on the completion of
the installation. For orders, the remaining balance is to be paid on the delivery of
goods at the customer site.

In the event a customer cancels or postpones an order after a deposit has been
received, BIS Digital reserves the right to invoice for hardware, software, shipping
costs, and any other materials procured for the order.

Restocking Fee: A 20% restocking fee will be charged for all cancelled orders.

New software supplied by BIS Digital are covered for 90 days from the date of
installation. New hardware supplied by BIS Digital are covered for 90 days from the
date of delivery. Manufacturer Warranties do not cover On-Site Technical Support,
Shipping costs, or Software upgrades.

Annual Software Assurance entitles users to software upgrades at a fixed fee
assessed at time of purchase.

Unforeseen supply chain disruptions or component shortages may impact availability
of goods. As a result, some items may require substitution and may be subject to price
and/or delivery time variances. In these instances, BIS Digital will consult with the
customer about options and alternatives.



(BISDIGITAL

Quote (Q-8032054) Accepted By

Full Name (Print): Title:
Rodger G. McLane County Judge
Signature: Date:

ey s M¥fh. -

PLEASE NOTE:

By signing above and or providing a purchase order number below, your organization is agreeing to the
above price, terms, and conditions, and is authorizing BIS Digital, Inc. to order, install, and bill for the
equipment listed herein.

Accounts Payable Information

Full Name (Print): Phone Number:
Janet Barnett 903-693-0320
Email Address: Fax Number:
accountspayable@co.panola.tx.us 903-693-2726
Purchase Order Required for Processing?: Purchase Order Number:

@ NO fo o5y us




BIS-4002134 - Installation (1)

Panola County

By signing below, | certify that | am an authorized signer for Panola County and have reviewed and approve the Scope of Work provided by BIS Digital. |
understand that this Scope of Work defines the equipment requirements for the project, and certify this document accurately captures the needs of my
organization. | also acknowledge that any changes to the Scope of Work must be approved in writing by all parties involved.

Client Name Signature Date

Installation (1) Description / Notes:
1. Project Overview

BIS Digital will provide the labor, equipment, programming, configuration, integration, testing, and commissioning required to upgrade the existing audiovisual distribution
and room-control system serving the Panola County Court at Law.

The project includes replacement of the existing Atlona-based video distribution and control components and replacement of the existing document reader/document
camera.

2. Scope of Work
BIS Digital will perform the following:

Remove or disconnect the existing Atlona encoders/transmitters, decoders/receivers, and associated room-control components being replaced under this project.
Install new BIS-EXTRN- Transmitters at the required source locations.

Install new BIS-EXTRN- Receivers at the required destination/display locations.

Integrate the new transmitter and receiver equipment with the courtroom's existing audiovisual infrastructure where applicable.

Replace and configure the existing Atlona room-control functionality with the new control solution specified for the project.

Program and configure the system to provide the required courtroom source selection, display routing, and room-control functions.

3. Document Camera Replacement

BIS Digital will remove or disconnect the existing courtroom document reader/document camera and replace it with a new:
BIS-DDC-GENG6 Digital Document Camera

The new document camera provides:

HDMI, USB, and LAN connectivity.

Up to 64x zoom.

Articulating neck for flexible document and evidence positioning.

Digital presentation of documents and physical evidence through the courtroom AV system.

BIS Digital will integrate the new document camera into the courtroom AV system and configure it as an available presentation source.

4. Existing Equipment and Infrastructure

Existing cabling, displays, racks, audio equipment, and other infrastructure not specifically identified for replacement will remain in place and will be reused where
technically compatible and serviceable.

Any existing equipment, cabling, infrastructure, or conditions discovered during installation that prevent proper integration or operation and are outside the defined scope of
this project will be documented and presented to Panola County before additional work is performed.

Will any BIS Digital provided equipment need to match existing equipment?
No - All BIS Digital provided equipment can be standalone and does not need to match any existing equipment.

Rep Name: Doug Hayes

Date: 08-21-2026

System:

Courtroom

Multiple Rooms?
No — This scope does NOT consider multiple rooms.

Applicable Room Name(s):
Courtroom

Will BIS Digital provide ongoing support?
N/A



System Training Required?
No - This scope does NOT require system training.



Is the client planning to record with DCR?
No — DCR recording is not required in this system.



Will the system be installed as part of a construction or renovation project?
No - System will be installed with Existing Infrastructure.

Is there a N k Approval Pr ?
Unknown
Will an IT Administrator or with k ledge of the network be available throughout the project?

N/A - Network infrastructure is not needed for the scope of this system.



Is there any conduit available?
N/A - Conduit not needed for this scope.

Is there access above the ceiling?
N/A - Ceiling access is not needed.

Is there any ceiling height on-site greater than 14 feet?
N/A - BIS Digital does not need to access the ceiling.

Is there known asbestos?
N/A - The presence of asbestos does not impact the scope of this system.

Will cables be run in-wall?
N/A - Cables will not be ran in-wall for this scope.

Will cables be run on floor with coverings?
N/A - Cables will not be ran across the floor for this scope.

Will equipment be mounted on walls, ceilings, or floors as needed?
Yes - Existing infrastructure will support mounted equipment.

Did the client confirm that installation structures will support installed equipment as applicable?
Yes — Client confirmed structure WILL support installed devices.

Is there a loading dock?
N/A - Loading dock not needed for this scope.

2ok i

Is there adequate, Ic storage available to store ALL equipment needed for the installation?

N/A - Lockable storage not needed for this scope.
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Bill of Materials

Account Name:
Panola County (TX)

Quote Name:
Panola County — Courtroom AV Reliability & System Replacement - District Courtroom

Quote Number: Quote Amount: Date: Quote Expiration Date:

Q-8032059 $75,874.38 8/21/26 2/20/27

Account Rep: Account Rep Email: Account Rep Phone:

Doug Hayes doug.hayes@bisdigital.com (800) 834-7674 x4030
Item Product Code Qty Unit Price  Total Price
Matrix Feature Pack for BIS-CYNAP  BIS-CYNAP-MFP 1.00 $3,990.00 $3,990.00
4K/60 HDMI DTP Transmitter (330ft)  BIS-EXTRN-DTP-HDMI-4K-330-TX 2.00 $690.00 $1,380.00

4K/60 HDMI to DTP Distribution
Amplifier | 1x8 (330ft)

4K/60 HDMI to DTP Distribution
Amplifier | 1x4 (330ft)

4K/60 2x HDMI and 1x USB-C Input
DTP3 Transmitter and Switcher with ~ BIS-EXTRN-DTP3-T-203 2.00 $2,300.00 $4,600.00
Mirrored HDMI Output

4K/60 HDMI Switcher | 4x1 | Ethernet

BIS-EXTRN-DTP-HD-DA-4K-330-8 1.00 $4,600.00 $4,600.00

BIS-EXTRN-DTP-HD-DA-4K-330-4 1.00 $3,960.00 $3,960.00

Monitoring and Control BIS-EXTRN-HDMI-SW-4X1 1.00 $865.00 $865.00
4K/60 HDMI DTP3 Receiver (330ft) BIS-EXTRN-DTP3-HDMI-4K-330-RX 2.00 $1,040.00 $2,080.00
Digital Document Camera | HDMI, USB : i

& LAN | 64 Zoom | Articulating Neck BIS-DDC-GEN6 1.00 $5,200.00 $5,200.00
4K/60 HDMI DTP Receiver (330ft) BIS-EXTRN-DTP-HDMI-4K-330-RX  12.00 $690.00 $8,280.00
Annotation Presentation System

w/Wireless Link and 365 Office License BIS-CYNAP-PRO-A 1.00 $9,480.00 $9,480.00
| Pro | HDMI Only

Annotation Presentation System

Receiver (Series 2) BIS-CYNAP-REC 3.00 $1,500.00 $4,500.00
GO Sahio | Shiekied | Black | 500" pie w cATEA-SHB 50052 2.00 $565.00 $1,130.00

(Series 2)

On-site Setup Installation and Training SIT 1.00 $11,880.00 $11.880.00
(per system) ) ! i ! ;

Shipping/Handling S/H 1.00 $3,225.25 $3,225.25
Installation Supplies BIS-INST-SUP 1.00 $691.13 $691.13



(BISDIGITAL

Item Product Code Qty Unit Price Total Price

Annual ON-SITE SUPPORT (Includes
Hardware Replacement) - Contractto NMNT-OS-HRDW 1.00 $10,013.00 $10,013.00

be Issued Upon Installation

Total (Before Tax): $75,874.38



(BISDIGITAL

Terms and Conditions

Effective Period

Tax Status

Payment Terms

Cancellation

Limited Warranty

Software Assurance

Substitutions

This Quote (Q-8032059) is valid through February 20, 2027

Sales tax will be added to an invoice unless a Tax-Exempt Form is on file with the BIS
Digital corporate office.

Deposit: All orders above $5,000 require a 50% deposit. Once the deposit for an order
is received by BIS Digital, installation scheduling and shipment of goods will occur.

Balance: For installations, the remaining balance is to be paid on the completion of
the installation. For orders, the remaining balance is to be paid on the delivery of
goods at the customer site.

In the event a customer cancels or postpones an order after a deposit has been
received, BIS Digital reserves the right to invoice for hardware, software, shipping
costs, and any other materials procured for the order.

Restocking Fee: A 20% restocking fee will be charged for all cancelled orders.

New software supplied by BIS Digital are covered for 90 days from the date of
installation. New hardware supplied by BIS Digital are covered for 90 days from the
date of delivery. Manufacturer Warranties do not cover On-Site Technical Support,
Shipping costs, or Software upgrades.

Annual Software Assurance entitles users to software upgrades at a fixed fee
assessed at time of purchase.

Unforeseen supply chain disruptions or component shortages may impact availability
of goods. As a result, some items may require substitution and may be subject to price
and/or delivery time variances. In these instances, BIS Digital will consult with the
customer about options and alternatives.



(BISDIGITAL

Quote (Q-8032059) Accepted By

Full Name (Print):

__Rodger G, Mclane

Signature:
P €
(R % M.
7

PLEASE NOTE:

Title:

County Judge

Date:

September 8, 2026

By signing above and or providing a purchase order number below, your organization is agreeing to the
above price, terms, and conditions, and is authorizing BIS Digital, Inc. to order, install, and bill for the

equipment listed herein.

Accounts Payable Information

Full Name (Print):

Janet Barnett

Email Address:

accountspayable@co.panola.tx.us

Purchase Order Required for Processing?:

YES NO

Phone Number:

903-693-0320

Fax Number:

903-693-2726

Purchase Order Number:

PO 05 by




BIS-4002135 - Installation (I)

Panola County

By signing below, | certify that | am an authorized signer for Panola County and have reviewed and approve the Scope of Work provided by BIS Digital. |
understand that this Scope of Work defines the equipment requirements for the project, and certify this document accurately captures the needs of my
organization. | also acknowledge that any changes to the Scope of Work must be approved in writing by all parties involved.

Client Name Signature Date

Installation (1) Description / Notes:
1. PROJECT OVERVIEW

BIS Digital will provide the equipment, labor, programming, configuration, integration, testing, and commissioning required to upgrade the existing audiovisual system within
the Panola County District Court.

The project will replace the existing Atlona video distribution and room-control components with updated Extron-based equipment, replace the existing document reader
with a new digital document camera, and replace the existing CYNAP presentation system with a new CYNAP Pro system.

The CYNAP upgrade will bring the District Court to the same presentation-system level and functionality as the other courtroom, providing greater consistency in operation,
presentation capabilities, and support.

2. ATLONA VIDEO DISTRIBUTION REPLACEMENT
BIS Digital will remove or disconnect the existing Atlona encoders/transmitters and decoders/receivers being replaced under this project.
The existing Atlona video transport equipment will be replaced with:

BIS-EXTRN-DTP-HDMI-4K-330-TX
4K/60 HDMI DTP Transmitter — 330 ft.

BIS-EXTRN-DTP-HDMI-4K-330-RX
4K/60 HDMI DTP Receiver — 330 ft.

BIS Digital will install the new transmitters and receivers at the required source and destination locations and integrate them with the existing courtroom audiovisual
system.

The new DTP equipment will support 4K/60 HDMI video transmission over the existing compatible infrastructure for distances of up to 330 feet.
3. COURTROOM CONTROL SYSTEM

BIS Digital will remove or disconnect the existing Atlona room-control components designated for replacement.

The replacement control solution will be installed, programmed, and configured to provide the required courtroom audiovisual control functions.
BIS Digital will integrate the new control system with the courtroom AV equipment and configure the required functions, including applicable:
Source selection

Video routing

Display control

Presentation control

System operating functions

Programming will be configured to provide straightforward courtroom operation consistent with the existing required workflow.

4. DOCUMENT CAMERA REPLACEMENT

BIS Digital will remove or disconnect the existing courtroom document reader/document camera and replace it with:

Rep Name: Doug Hayes

Date: 08-21-2026

System:
Courtroom

Multiple Rooms?
No - This scope does NOT consider multiple rooms.

Applicable Room Name(s):
Courtroom

Will BIS Digital provide ongoing support?
N/A



BIS-DDC-GEN6
Digital Document Camera — HDMI, USB & LAN | 64x Zoom | Articulating Neck

The new digital document camera will provide the Court with a modern presentation source for displaying documents and physical evidence through the courtroom
audiovisual system.

BIS Digital will connect and integrate the document camera into the upgraded AV system and configure it as an available courtroom presentation source.
5. CYNAP PRESENTATION SYSTEM REPLACEMENT
BIS Digital will remove or disconnect the existing CYNAP presentation system and replace it with:

BIS-CYNAP-PRO-A
Annotation Presentation System with Wireless Link and Microsoft 365 Office License — Pro | HDMI Only

The new CYNAP Pro system will provide updated courtroom presentation and annotation capabilities, including:

Wired HDMI presentation

Wireless presentation capability

On-screen annotation

Microsoft 365 Office integration

Integration with the upgraded courtroom AV distribution and control system
Presentation routing to the appropriate courtroom displays

The CYNAP Pro upgrade will bring the District Court presentation system to the same operational level as the other courtroom, providing a more consistent user experience
and simplifying ongoing system support.

Will any BIS Digital provided equipment need to match existing equipment?
No — All BIS Digital provided equipment can be standalone and does not need to match any existing equipment.

System Training Required?
No - This scope does NOT require system training.



Is the client planning to record with DCR?
No - DCR recording is not required in this system.



Will the system be installed as part of a construction or renovation project?
No - System will be installed with Existing Infrastructure.

Is there a Network Approval Process?
Unknown

Will an IT Administrator or one with knowledge of the k be available throughout the project?
N/A - Network infrastructure is not needed for the scope of this system.



Is there any conduit available?
N/A - Conduit not needed for this scope.

Is there access above the ceiling?
N/A - Ceiling access is not needed.

Is there any ceiling height on-site greater than 14 feet?
N/A - BIS Digital does not need to access the ceiling.

Is there known asbestos?
No - Client confirms installation site is free of asbestos.

Will cables be run in-wall?
N/A - Cables will not be ran in-wall for this scope.

Will cables be run on floor with coverings?
N/A - Cables will not be ran across the floor for this scope.

Will equipment be mounted on walls, ceilings, or floors as needed?
Yes — Existing infrastructure will support mounted equipment.

Did the client confirm that installation structures will support installed equipment as applicable?
Yes - Client confirmed structure WILL support installed devices.

Is there a loading dock?
N/A - Loading dock not needed for this scope.

Is there adequate, lockable storage available to store ALL equipment needed for the installation?
N/A - Lockable storage not needed for this scope.



